
Human Resource - Hire for Attitude Series - Part I

The Manager Workshop 

Do you have what it takes 

to lead your employees to 

the top?

	

 Executive Coaching . Business Consulting . Employee Assessments . Corporate Training  

Long before he started Azar & Associates in 2000, 
Nick Azar was an executive for more than fifteen (15) 
years at some of the country leading healthcare 
laboratories, and manufacturing companies.

“I began my career in customer service” Nick says. 
“I’ve always had that mind set and I’ve always been 
more a result & service oriented guy, not let’s-wait-
to-see what happen type of guy.”

It’s probably no surprise, then, that Nick essentially 
launched and built Azar & Associates from nothing 
back in May 2000, literally from the ground up. Nick 
sees himself as just a coach, building leaders 1 on 1.

“People often ask me why don’t I start a business like there's” he says, “I take that as a 
compliment” and the fifteen (15) years prior experience taught me how to build a business 
from scratch.

In the past decade, Azar & Associates business has increased ten fold to will over 50 
clients. This rapid growth & success is a direct result of Nick’s deep clients relationships & 
his passion for the dental healthcare industry.

“I think about it like every client interaction is the last one I’ll have with the client” Nick 
says. “I believe in making our clients look good, helping succeed and advance their own 
career. I think that dedication is what made me a successful consultant.”

The size of Nick’s projects isn’t the most impressive part of his resume; the true distinction 
is the sheer importance of the work he’s doing. For example, the leader at one client 
referred to Nick’s work as the most important element to their future success & another 
client shared that his project addressed the top priority issues for their core business. 

While Nick is being highlighted on this page, he wanted to stress that he’s simply the front 
man for a talented team of associates. “No one person can deliver everything a client 
need” Nick says. 

Nick is available for private consulting, coaching assignments and speaking engagements. 
You can reach nick directly at (661) 810-2446, or e-mail to: nick@azarandassociates.com

Meet your Presenter - Nick Azar

Date/Time
March 16, 2012

Registration 8:30 a.m.
Workshop 9:00 a.m. to 

12:00 noon

Location
Hilton Garden Inn

27710 The Old Road
Valencia, CA 91355
T: (661) 254-8800

Azar & Associates, PO Box 800914 Santa Clarita, Ca, 91380     t: (661) 810-2446  f: (661) 299-2221 

mailto:nick@azarandassociates.com
mailto:nick@azarandassociates.com


 www.azarandassociates.com

Topics Include:
1. Plan interview for attitude
2. Conduct a structured interview
3. Avoiding discrimination
4. Documenting the interview
5. Evaluate for attitude

The most common – and fatal – hiring mistake is to find someone with the right 
skills but the wrong mindset and hire them on the theory. “We can change ‘em.” 
– Fast Company Magazine 

Smart business owners of this era have learned to delegate the important tasks 
of managing their business to a qualified, and skilled middle management 
individual. Some have been very successful at finding, training, and trusting this 
valued employee while others struggle with the task. Some business owners 
prefer to do the duties themselves rather than try to find someone. They often 
have no idea how to train and support this key employee.

Too many Business Owners & Managers become disillusioned trying to do a job 
they have never been formally trained to do. 

No longer can business owners keep up with operating the business, marketing, 
training, technology and personnel. Simply put...Business owner need help. 
Knowing how to legally and effectively hire the right person has become a real 
time consuming task. Many business owners and managers have little 
knowledge of how to legally and effectively interview, maintain proper 
documentations, evaluate the candidate and hire the right person for the job. At 
our Hire for Attitude series, you’ll gain those legal & effective tools that you can 
use and implement immediately into your business. A great course to attend for 
owners, managers, supervisors, team leaders, & HR personnel. Sign up now as 
space is limited.

Registration

March 16, 2012
Santa Clarita, CA

• Registration: 8:30 a.m.
• Workshop: 	9:00-12:00 noon
• Register by: phone, fax, or on-line 

t: (661) 810-2446
f: (661) 229-2221
w: www.azarandassociates.com

Hire for Attitude Series 
Future Events

Part II - Legal & Effective Progressive 
Discipline
Part III - Legal & Effective Employment 
Termination
Part IV - Performance Development

Registration Information
Please complete all designated areas and fax to: (661) 299-2221, or call (661) 810-2446
Business Name: _______________________________________________________________
Address: ______________________________________________________________________
Phone: ________________________________ Fax: ___________________________________
Email: _________________________________ Website: _______________________________
Name: ________________________________________________________________________
Cost: 1 person =$125. Additional persons =$95 each. Three plus, call for discounted rate! 

To Register Call (661) 810-2446  

Legal & Effective Interviewing

Cancellation Policy: Due to our obligation to hotel and meeting planners, registration fees are nonrefundable 
but if cancellation is necessary, a CREDIT will be issued towards a future Azar & Associates event. Onsite 
taping is not permitted. Thank you for your cooperation.

Stay Connected
Follow Us

http://www.azarandassociates.com
http://www.azarandassociates.com

